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Executive Director’s Report
June 24, 2015

Overview

Communications: We are working on increasing communications with members on several fronts: 

· Posting newsletter items in more places (Facebook group, ED listserv, Twitter if needed) to try and reach people in different ways.
· Sent minutes and board packet from the last board meeting to all the EDs via email. We are working on how to post these to our website in a members only section. 
· Writing more items about our general services in the newsletter. (Follow your fellow members on our Twitter list, etc.).
· Being more responsive to members’ ideas about training.	
· Inviting members to contribute to journo.biz to spread their knowledge of best practices.

Dues: We are currently collecting dues (due July 1). To date, we’ve received dues from 22 of our members, totalling more than $5,000. Laura Bertocci has planned a schedule of putting notices in the newsletter and also the listserv a couple more times before the due date.

Finances and grants

We will have an estimated $450,000 in the bank at the end of the month. However, we are reviewing the finance director’s projections. We also are working on a better system of allocations so costs for different programs and initiatives can be tracked accurately.

Cost savings

We continue looking for cost savings as we can, and I’m providing a list for the board’s information. Some involve canceling services or renegotiating contracts. Some are expenses we’ve found that we will not be repeating.


· The departure and replacement of the business reporter will lead to a savings of $25,000 or more
· The departure of the finance director and the return to the outsourcing of our finances to Souza and Associates will result in a savings of $25,000 or more and more timely reporting
In addition:
· We did not purchase food or coffee for INN Day (savings ~$9,000)
· We did not send the entire staff to INN Day/IRE (estimated savings $3,600 for three staffers)
· We saved $3,600/year by re-negotiating our hosting contract
· We eliminated ransom insurance for the CEO to save $2,640
· We canceled New York Times subscription that was going unread
· We found a new business card vendor after discovering our current one would charge $1,100 to set up and print cards for a new employee. (The total charge this March for design and printing of new business cards for nine staffers, plus some letterhead was $6,375). Estimated future savings of at least $5,000.
· Are finding the most cost effective way to send copies of Jake Batsell’s book on newsrooms to all our members (120 copies were ordered in January at a cost of $1,944). We are spending about $270 to mail them using media mail rather than an original estimate of $960. We discovered the purchase when the books arrived in the office.

I’ve also put in place new policies for us to track and/or keep down costs.

· INN will not pay for alcohol for employees or associates.
· Employees must fill out a form and receive pre-approval from me or Adam for all travel or purchases above $100 (will be tracked in a Google form and spreadsheet for better organization). No system for requests or tracking was in place.

We also are working on revising standards for raises and bonuses that will also be based on revenue generation.

Grants received: 

	Ford Foundation: $10,000 for member travel to INN Day at the IRE conference thanks to quick work by Brant. We provided stipends for more than two dozen members. We’ve provided a preliminary report to the foundation, with the final report due July 8.
	Buck Foundation: $40,000 for general support. Thanks to Irma for the work on that. The grant agreement was signed June 18 and we’ve received the check.

Grant application:

	Excellence and Ethics in Journalism Foundation for $200,000: Applied June 15 for $100,000 in general operating support and $100,000 to support four, two-day regional trainings in best business practices. Irma and Brant worked on that after discussions with the foundation to help focus the grant.

Grant proposals: 

We are working on grant proposals for the Rita Allen Foundation (education), MacArthur (operating support and specific programs), Peter Buck Foundation (general support), and McCormick Foundation (back office support.) Please see working foundation list.
	
Programs

Tech and strategic consulting:

The technology team completed a new website redesign last week for Nonprofit Quarterly (http://nonprofitquarterly.org/). We tweeted about it and put it in our newsletter, and that has resulted in a couple new client inquiries. That was a $10,000 job.

They’re launching another redesign (Midwest Energy News) next week, with estimated revenue of $34,000. We’re also building a web app for them to analyze their newsletter subscribers with estimated revenue of $9,200.

We’ve also signed some new contracts in the last few weeks:

· PublicSource: $5,100 for a news app, with work starting next week
· New Mexico In-Depth: $10,000 for website maintenance and new features
· Reynolds Journalism Institute: $10,000 for Lisa Williams to consult on starting a statehouse news service at the University of Missouri. This is going to include a website redesign which we plan to bid on as well.

Lisa Williams continues her work on the WBUR, Women’s eNews, NJ Spotlight and 100 Reporters contracts for business and strategy consulting.


Training:

Peer Groups: These online sessions continue to be popular. We just announced our third one to talk about unconventional events (such as keggers, news trivia and wellness fairs). It will be July 1.

Sprint workshops: Lisa Williams continues her sprints, working now with a revenue development group and an audience development group. These are small groups (eight to 10 members) who spend one hour a week together for three weeks and work on “homework” in between classes. They also continue

BAVC: We are setting up training again with the Bay Area Video Coalition, likely in the fall, and are currently working with them on project budget to maximize the number of participants and provide sufficient travel stipends. Applications were low last year because the stipends were small. We are setting dates for the session, which is paid for by a $50,000 MacArthur grant)

INN Day: 

We’ve received some good feedback from members about the day. Many of them particularly liked skills building sessions (Irma was very popular with her dos and don’ts of grant writing workshop), so that is something we can keep in mind for next year. I would like to share some feedback from one of our newest members, who was especially happy with her experience.

“Thank you for funding my trip. I wouldn't have been able to go otherwise and I learned a huge amount, and also made some new contacts and friends. I was particularly impressed that Lisa and Denise made extra time to meet with me outside of the seminars and share great ideas. It was a good opportunity to get to know each other. I am so glad I found out about INN and took the plunge into nonprofit news. The event really helped me know there are others on the same journey.” -- Nancy West, New Hampshire In-Depth

New member applications (Staff recommends approval.)
(see attached applications for more detail)

· ChannelX (Boulder, CO)
· Signcasts (St Paul, MN)
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