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Board meeting agenda
3:30 p.m. Wednesday, June 3, 2015
Philadelphia Marriott Downtown, Room 414-15


1 - Call to Order

2 - Review and approval of February and March Board minutes

3 - Board Chair report
- Overview of annual report
- Overview of INN
- Board development

4 - Executive Director's report
- Update on staff
- Review of operations and cost savings underway
- Membership audit
- Staff reports

5 - Treasurer's report
- Review and approval of revised budget for 2015-2016
-Update on annual audit and Knight audit that is underway

6 - New business 
- Search firm
- Status of search

7 - Old Business

8 - Review of actions from meeting

Adjournment
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