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Executive Director’s Report
Wednesday, June 3, 2015

Staff update:

· Ryan Nagle was promoted to director of technology and will be taking on a larger role in management of projects and communicating with members and clients.
· Ben Keith, who has been working with us as a contractor, recently came on board full time as a junior developer. 
· The tech team also is hiring for a full-time support and development position to focus on support requests and improving documentation of Largo and other technology projects.
· The impact of these moves to the budget is minimal because we also are eliminating a current part-time position at the end of June as well as some contractor expense. 

Operations and cost savings:

Staff has identified some cost savings by eliminating some expenses or negotiating better costs. To date we have already eliminated about $17,840 in costs: 

· did not purchase food or coffee for INN Day (savings ~$9,000)
· did not send the entire staff to INN Day/IRE (estimated savings $3,600 for three staffers)
· saved $3,600/year by re-negotiating our hosting contract
· eliminated ransom insurance for the CEO to save $1,640

Communications:

We've streamlined and improved communications with members by: 

· eliminating the Wednesday newsletter, which had focused on collaborations and editorial news and had become unnecessary and frankly confusing for members
· putting more important items and reiterating newsletters to the executive director listserv to make sure members see them
· proposing to move our family of websites (journo.biz, newstraining.org, etc.) back under the inn.org umbrella
· making sure we announce grants, new members and other good news about INN that had previously gone unreported

We’ve also worked to improve internal communication by issuing staff memos, improving the format of staff meetings and tracking staff ideas for future programs or improvement of current programs.

Training:

· Peer Groups: We're hosting hangouts for members to share experiences with each other on selected topics every two weeks, and members are encouraged to suggest future topics. Peer groups were started In response to the overwhelming number of ideas for training at INN Day. Many thanks to Laura Bertocci and Lisa Williams for heading this up.
· Audience and revenue development training: Lisa Williams is hosting “sprints” where members meet several times to work on audience and revenue development. These have been very popular so far and we are planning to host one every other month. (See Lisa’s report for more information.)
· BAVC (Bay Area Video Coalition): We've received the $50,000 grant from MacArthur for the next video training for reporters at BAVC. We are working with them to set up the next training, likely this fall, at their office in San Francisco. 
· INN Day: We have about 45 RSVPs and were able to help 29 members with travel subsidies (thanks to Brant for getting a $10,000 grant from the Ford Foundation) and 28 with IRE Conference registration. 

Consulting: 

· Technology and strategy consulting have signed three contracts in the last two months, with another expected this week. (See memos from Adam Schweigert and Lisa Williams for details on those programs.)

General:

· Laura Bertocci completed an audit of all members to ensure compliance with membership standards and payment of dues. (See separate memo.)
· Luis Gomez is compiling monthly reports for the board on social media and website analytics for the organization. 
· We helped one new members who was in a tough positions with its nonprofit status and fast-tracked them onto fiscal sponsorship so they can continue to collect donations.
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