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Memo: Technology update
June 3, 2015
From: Senior Director of Technology Adam Schweigert

Largo
· Released a major update early 2015 (version 0.4) and another update (version 0.5) in April, aiming for a more consistent release cycle moving forward with a new release roughly every quarter.
· More than 150 sites now using it (that we know of), including 40+ INN members/projects, 14 LION members, seven GIJN members.
· Roadmap for the remainder of 2015 includes work on donation workflow/CRM, better support for data/interactive projects and continuing to refine the visual design and styling.

Community, Training and Education
· Monthly open office hours and book club have been very well received; starting this week we are expanding office hours to every Friday.
· Launched a weekly newsletter for tech staff at member organizations that has grown to more than 250 subscribers in just a few months.
· Support process for Largo and other open source projects/tools remains a challenge; adding new full-time headcount (July 1) focused on support and documentation to help alleviate this bottleneck.
· This role will also help us to develop training programs focused on technology and digital publishing best practices.

Consulting
· Around $150,000 in contracts signed to date, at least another $150,000 in prospects (beyond initial conversation stage). Initial target for 2015 was $250,000 so we’re well on track to meet and likely surpass that goal.
· Clients include INN members (NM In-Depth, City Limits, Inside Energy, JJIE/Youth Today, Fresh Energy and Nonprofit Quarterly), public media (Public Media Platform, Current.org) and other nonprofits (Nonprofit Quarterly, Religion News Service).
· Growing this program is going to be a challenge due to our lack of a person dedicated to sales/business development and client communication.

INN Websites
· Launched new INN website and visual identity in early March.
· Still need to fully apply the new brand standards to our other web properties (journo.biz, newstraining.org, largoproject.org, etc.).
· In conjunction with this, we plan to consolidate our training resources and best practices into a single site (training.inn.org) and also launch a portal to highlight member content (news.inn.org).
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