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Memo: Strategic consulting and education
June 3, 2015
From: Director of Revenue Lisa Williams

INN’s strategic consulting practice falls into four broad categories:

1. Audience development strategy: We work with clients to establish an audience baseline across platforms — typically web, mobile, social and email, but sometimes including print and broadcast. Once we have a baseline, we take a systematic look at connecting audience engagement to the organization’s overall strategy. 
2. Earned revenue strategy: Many nonprofit news organizations want to add (or grow) earned revenue as part of their overall revenue mix. INN works with these clients to understand how new lines of business would be funded, staffed and marketed. 
3. Grant & Member/Donor strategy: INN members still need to focus on development -- both from foundations and individuals.
4. Project planning: INN is sometimes asked to help an organization plan a new nonprofit news project from scratch, before anything has been launched. 

Strategic consulting revenue, along with technology services revenue, enabled INN to take advantage of an additional 100K in funding from the Democracy Fund. An additional $150K in funding is available to INN if we are able to continue developing these lines of business. This additional funding is a significant multiplier to these efforts (See the financial reports prepared by Melodie for additional detail). 

The good news is that the work INN has done with strategic consulting clients allows us to build tools and gather knowledge that is broadly applicable to INN members, and easily transferred to them: 

	Client
	Topic
	Benefit to INN Membership

	NJ Spotlight
	Earned revenue development & creation of a financial model & forecast
	Current offering: Template & exercises for an earned revenue development workshop available for free to members

	Women’s eNews
	Audience development plan & engagement-driven strategy
	Current offering: Audience data baseline template & exercises for an audience development workshop available for free to members

	WBUR
	Digital/mobile membership strategies
	Future offering: membership/donor strategies workshop

	Missouri Capital Project
	Plan for development of a new statehouse/public policy website 
	Future offering: Nonprofit news project “cookbook”




“It’s much more important that you know each other than you know me or other INN staffers” is something I say often when I address groups of members. With our more structured offerings, we design exercises to be done in pairs, and this “buddy system” is one that we hope will help members develop relationships with their peers in other newsrooms that will last beyond the timeframe of the workshop. 

INN members have a treasure trove of knowledge and experience, which is why we also have less structured offerings called INN Peer Groups, one-hour, freeform conversations on topics of interest to members, such as crowdsourcing, fundraising, legal issues and more. The list of topics was created by INN members. We also recently started guided “sprints” where members meet for one hour each week for three weeks to work on audience development or earned revenue strategies. Demand for these offerings has been high; there is a waitlist for the next audience development workshop, and we have been oversubscribed for peer group opportunities. Member Coordinator Laura Bertocci and Director of Revenue Lisa Williams are exploring platforms that will provide greater reliability and greater capacity than Google Hangouts, the current platform for both multi-week workshops and one-hour topical peer networking events. 
[bookmark: h.527qa5x7yek6]Topics for future peer networking events, as suggested by INN members:

	· Crowdfunding 
· Podcasting
· Fundraising/Grants
· Creative marketing
· Open records
· Sunshine Act, Open Meeting Laws (this was suggested as a separate session)
· How to be an investigative journalist and take a vacation
· Media partnerships -- do they help your work find an audience? 
· Foundation Funding and conflicts of interest
· Who is funding nonprofit journalism today, and why?
· Career paths in nonprofit journalism
· How do you keep up with technology?
· How do nonprofit news sites measure their audience and impact?
· What does a successful grant proposal look like?
· “The hidden risk of litigation isn’t the lawsuit, it’s the threats.” 
· Publicity/marketing do’s and don’ts
· Election 2016: What are your plans?
· What are nonprofit news organizations doing to build trusted relationships with diverse sources/audiences?

	· How can we be more intentional about listening to communities as a way to identify what matters?
· How can we be more transparent about the impact we want to have without jeopardizing our impartiality or credibility?
· Advice on building a board
· Getting the Most Out of Salesforce: CRM Best Practices
· Switching to Largo: Step by Step
· Pimp My Platform: Largo Design Showcase
· Taking the Plunge: Investing in Your First Capital Campaign
· Quick Cash: Best Online Donation Tools
· Sweet Talk: What Major Donors Want to Hear
· Dailies vs. Projects: The Right Balance for Your Community
· Going Viral: Social Media Successes
· Low-Hanging Fruit: Entry-Level Data Projects
· In the Flow: Tools for Tracking Story Budgets. 
· Inside successful crowdfunding campaigns
· How To Woo Broadcast Partners & Fall In Love
· Tools for Tracking Impact
· Hiring Moneymakers: Finding the Right Event & Development Staff
· Art Show: Finding Money for Photography & More
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